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How to network with colleagues with 
allied research interests? 

 

How to stay abreast of latest news in 
your field 

 

How to harness the strengths / 
expertise of team members 
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Links with training and networking 
platforms for researchers from 
developing countries 

 

Organizing work / research groups 

 

Developing mentor - mentee 
programmes 
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It is a systematic investi-

gation about something in 

order to establish a fact or 

reach new conclusions. 
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It is a new method, 

idea or product.  

It means creating 

knowledge or using 

existing knowledge in a 

new way 
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Collaboration brings female 

researchers together to 

create a new knowledge or 

modify existing ones.  
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Women and men collaborate. 

 

It means harnessing ideas, 
techniques from different 
disciplines to solve problems 
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Little blocks build a mighty 
structure. 
 

Collaboration can be inter-
university, inter-faculty, 
inter-dept. and intra-dept. 
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Two heads are better than 
one. 
 

Data is shared among group 
members and later 
integrated. 
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Innovation becomes 
possible with collaboration. 

 

Research activity will be 
shared. Each person brings 
his expertise. 
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Personal Development 
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Personal Development, Cont’d 
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Personal Development, Cont’d 
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Personal Development, Cont’d 
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Personal Development, Cont’d 
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Personal Development, Cont’d 
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Personal Development, Cont’d 
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Team Building 

 Don’t listen to one view alone 
 

 Identify people that can be in 
your team or you can be in 
theirs 
 

 Team capacity building 
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Team Building, Cont’d 

 Don’t give up on your dream 
 

 Identify the strengths of each 
female academic  
 

 Put female academics in 
support teams to build their 
research capacity and boost 
publications 
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Team Building, Cont’d 

 Team members should 
encourage each other and not 
pull each other down. 
 

 Search, identify and research 
on the needs or innovations 
required in industry or society 
relating to your expertise. 
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Team Building, Cont’d 

 Be a good role model to other 
women. 
 

 Share information with one 
another. 
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Team Building, Cont’d 

Questions, Comments, 

Discussions 
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Dissemination of Research Outputs 

 Post your publications online 
 

 Have online research profiles 
for you as an individual and 
your research group(s). 
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Dissemination of Research Outputs 

Examples; 

 Researchgate 

 Google Scholar 

 Orcid 
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Dissemination of Research 
Outputs, Cont’d 

 ResearcherID 

 Academia.edu 

 Linkedin 
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Dissemination of Research 
Outputs, Cont’d 

Class Discussion / Comments 
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 Dr Rose has an idea of a research / project 
and has been on it for some years. 
 

 She has papers in high IF journals and is 
happy about her contributions to Science. 
 

 However, She realises that she could do 
better with the project if she was part of a 
bigger group or collaborated with others. 
 

 She has been thinking of collaborating with 
a group of experts from different fields. 
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 Albeit, Dr Rose is hesitant as she finds that 
people don’t give out much information 
during weekly meetings in her lab group. 
 

 They are reluctant to give details about 
their experiments. 
 

 Sometimes, they make derogatory remarks 
of each other and she has to settle bitter 
arguments between lab members over 
authorship of data.  
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 Why were things going wrong in Dr Rose’s 
small group? 
 

 What can she do about it? 
 

 Can she apply what she has learnt from her 
small group to a larger group with a bigger 
project? 
 

 What are the challenges and hurdles that 
can slow, delay or even prevent a 
collaborative effort from succeeding? 
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 Are there cultural issues to be considered in 
forming a group for collaboration on research 
projects? 
 

 How can Dr Rose ensure  that every group member 
is properly rewarded / recognised for their 
contributions to the project? Ex. Who is the 1st 
author in papers? 
 

 Can she allow the younger group members to take 
leadership of the group? Are there inherent 
dangers? 
 

 When should the more senior members take a back 
seat? 
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 Collaborative work is not easy 
 

 It requires patience from the leader and 
ability to listen to every member. 
 

 Members must be trusted and valued. 
 

 An atmosphere of support must be created 
 

 There should  be a recognition of each 
group member’s strength or expertise. 
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A Senior colleague from a different 
department approached Dr. 
Dorcas about an aspect of a project 
she was currently carrying out 
with her students.  
 

Dr. Dorcas had studied and 
previously published an article on 
this area of research.  
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Unfortunately, during the course of 
their collaboration, Dr. Dorcas 
ended up contributing over 95% of 
her resources and intellectual 
capability towards the completion of 
the project (both her aspect of the 
work and her colleague’s aspect). 
 

She also wrote the manuscript for 
publication.  
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Based on her contributions, can Dr. 
Dorcas be the sole author of the 
publication? 
 

 If the answer to (1) above is No, 
whose name should come first? 
 

Who takes the lead role as team 
coordinator in a collaborative 
research? 
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Who should be the first author in a 
publication? 
 

 Who bears the financial responsibilities? 

 
What are the advantages to the 

Senior colleagues' name being first 
(if any). 
 

What kind of challenges do you 
envisage from their collaboration? 
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 The terms of reference for every 
collaborative research must be 
determined/specified at the onset of 
the research, based on the 
following. 
 

 In the event that the level of 
commitment and responsibilities 
taken up by individuals in the team 
shifts, the reward system should be 
defined. 
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 Dr Sarah is an early career academic 
interested in expanding the frontiers of 
knowledge in her area of specialization. 
 

 She looks out for research grants and was 
able to apply for the International 
Foundation of Science Collaborative 
Research Grant. 
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 She was shortlisted and the next phase 
involved an online forum where various 
researchers that have been shortlisted 
would have to form a group/team of 5 from 
at least 3 countries to prepare a research 
proposal. 
 

 She was excited about this and was able to 
identify fellow researchers with allied 
interest from certain countries. 
 

 However, as the discussions continued, 
certain issues began to surface. 
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What types of issues/challenges do 
you think She can face in putting up 
or being part of a research team? 
 

 Male dominance by proposed team 
members? 

 Being an international collaboration, 
problem of time zone, internet facility, 
where research should be domiciled, who 
will lead the team? 

 Lack of experience with such 
collaborations? 
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How can she overcome these 
challenges? 
 

What should she do to 
successfully submit a proposal 
and get the grant? 
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 You must search for team members 
carefully. 
 

 As an early career academic, it is best 
to search for a senior scientist who 
will provide leadership and 
mentorship for the team. 
 

 You must develop a team spirit that 
should not be discouraged by lack of 
experience or support from others. 
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 She should consider the profiles and 
experience of members of the proposed 
team she would join in order to be sure 
of the competence and capability of team 
members. 
 

 Always work with and stick to deadlines. 
 

 Have team meetings: short and precise. 
 

 Be ready to sacrifice time, money, 
emotions, … 
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Prof. Folashade 
Ogunsola 

 
Provost,  

College of Medicine, 
University of Lagos. 
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Prof. Ogunlesi 


