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The EUEPiN Project Goal

Partners, Advisors and 
Funders

EUEPiN Project aims to 
establish a formal forum for 
the interaction of evidence 
producers (researchers) 
and evidence users 
(policymakers) in the 
environmental 
management space

This will provide a platform 
for capacity building and 
engagement for evidence-
informed decision making 
(EIDM) and their 
implementation
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The EUEPiN Project Objectives

Knowledge, use 
and needs for 
environmental 

evidence by 
evidence users 
(policymakers). 

Drivers of 
research agenda 

by evidence 
producers 

(researchers) and 
experience of 

engagement with 
policymakers 

Capacity building 
workshops on 
evidence use, 

synthesis and/or 
knowledge 
translation

Community of 
Practice (CoP) to 
facilitate network 
and exchange of 

knowledge, 
expertise and 

ideas
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Main Activities

Target 
Interviews & 

FGDs

Capacity 
building 

workshops

Virtual

Physical

Hybrid

Technical Work 
Groups

Funded 4 
weeks 

secondments 

2 Researchers

1 Policymaker

Institutionaliza
tion of EIP

EESKT 
Research 

Group

Knowledge 
Translation 

Units

Community of 
Practice

Public 
Engagements

Inception & 
Dissemination 

meetings
Media reports

Social media 
engagements

Twitter

YouTube

EUEPiN Project Cohort 1 (2020) Achievements
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Government Env. 
Policymaking 
Institutions

Federal Ministry 
of Environment 

(Lagos Zonal 
Office)

Lagos State 
Ministry of 

Environment 
and Water 
Resources

Federal 
Ministry of 
Science and 
Technology

Nig. Maritime 
Administratio
n and Safety 

Agency 

Universities and 
Research 
Institutes

University of 
Lagos

University of 
Ibadan

Federal 
University of 
Agriculture, 
Abeokuta

Covenant 
University

Nig. Institute for 
Oceanography 

and Marine 
Research 

Federal Institute 
for Industrial 

Research, 
Oshodi 

NGOs, 
Professional 
Societies, & 

Consulting Firms

Conservative 
Env Growth & 

Dev. Centre 
(CEGDEC)

Nigeria 
Environmenta

l Society

Nigeria Young 
Academy

Rain Forest 
Limited

Natural Eco 
Capital

Media

The Guardian 
Newspaper

EUEPiN  
Project 1 

Participants

5
7

.9
7

%

3
4

.7
8

%

5
.8

0
%

1
.4

5
%

G o v e r n m e n t  
P o l i c y m a k i n g
 I n s t i t u t i o n s

R e s e a r c h  
I n s t i t u t e s  &  
U n i v e r s i t i e s

N G O s ,  
P r o f e s s i o n a l  
S o c i e t i e s  &  

P r i v a t e  
C o n s u l t i n g  

F i r m s

M e d i a

49%51%

Male Female
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Researchers

40 – 50 
Persons : 
Middle to 
Top Level 

Rank



Project Inception Meeting
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Project Inception Meeting

July 2020  Workshop
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The EUEPiN Technical Work Groups Achievements

TWG 1: Environmental 
Health Assessment, 

Pollution Control and 
Climate Change 

(EHAPCCC)

TWG 2: Aquatic and 
Terrestrial Biodiversity 
Conservation (ATBC)

TWG 3: Waste 
Management and 

Environmental 
Advocacy (WMEA)

EUEPiN 
Technical 

Work Groups

Highlights

• The goal of the TWGs is to promote 
sound environmental policies and 
environmental sustainability through 
impactful EIDM Initiatives

• Each TWG is made up of researchers 
and policymakers

• TWG 3 has applied for 2 grants

• TWGs 1 & 3: contributed to the 
LSMOEWR Plastic Policy
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The EUEPiN Project: Secondments

Recommendations from the  4 Weeks Secondment 
Programme

• increase the visibility of policies to stakeholders 
and the general public; 

• strengthen environmental advocacy;

• conduct more original research that tackle local
challenges and provide baseline data on local
environmental issues;

• establish advisory teams to provide quality
evidence for guiding policy formulation,
implementation and evaluation

• sustain and support the secondment
programme

Lagos State 
Ministry of 

Environment 
& Water 

Resources 

University of 
Lagos

Nigerian 
Institute for 

Oceanography 
and Marine 

Research

Federal 
Ministry of 

Environment 
(Lagos Zonal 

Office)

Adebukola 
Suberu

Dr 
Buraimoh

Ngozi 
Oguguah
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Secondees



The EUEPiN Project Website

The EUEPiN website – facilitates bridging of the 
gap between environmental evidence producers 
and evidence users in Nigeria through:

• Networking

• Access to free resources: training slides, videos,
news, photos, policy papers, … contextual to
environmental pollution and management in
Nigeria

https://euepin.unilag.edu.ng/
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EIDM Institutionalization Activities

The Knowledge 
Translation Units (KTUs) 

@ EUEPiN Partner 
Policymaking Institutions

Main Objective

to promote the mainstreaming of the best 
available scientific evidence/research in 
concert with contextual factors to inform 
environmental policy and practice by the 
institutions
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EIDM Institutionalization Activities, Cont’d
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Focus is on

capacity building, generation, co-
production, synthesis and 
dissemination of high quality 
environmental evidence to guide 
decision/policymaking processes 
in Nigeria, among others.



EIDM Community of Practice (Environment)
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The EUEPiN Project: Public Engagement Channels 
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Main Activities

Target 
Interviews & 

FGDs

Capacity 
building 

workshops

Physical

Hybrid

Technical Work 
Groups

Funded 4 
weeks 

secondments 

2 Researchers

Institutionalizati
on

EEPoN

Public 
Engagements

Inception & 
Dissemination 

meetings
Media reports

Social media 
engagements

LinkedIn

The EUEPiN Project Cohort 2 (2021) Achievements
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The EUEPiN Technical Work Groups (2021)

TWG 1: Environmental 
Pollution and Waste 

Management (EPWM)

TWG 2: Biodiversity 
Conservation (BC)

TWG 3: Environmental 
Advocacy, Policy and 

Governance)

EUEPiN 
Technical 

Work Groups

Highlights

• The goal of the TWGs is to promote 
sound environmental policies and 
environmental sustainability through 
impactful EIDM Initiatives

• Each TWG is made up of researchers, 
practitioners and policymakers
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EIDM Institutionalization Activities

The EEPoN – aims to improve visibility, access to, 
and utilization of environmental evidence in 
decision /policymaking relevant to Nigeria.

 

• It is a one-stop’ shop for environmental-related
information (policies, guidelines, standards,
white papers, technical reports, peer-reviewed
publications and data) relevant to Nigeria.

https://eepon.unilag.edu.ng/
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The EEPoN - https://eepon.unilag.edu.ng/
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The EUEPiN Project – EIDM Champions



The EUEPiN Project – Facilitators of Success

Several trainings 
on EIDM 

undertaken by 
the Project PI 

(me)

Optimum 
cooperation 
from Project 

Partners: 
FMENV, FMST, 

LSMOEWR

Optimum 
support and 
cooperation 

from University 
of Lagos 

Management

High interest in 
EIDM skills and 

knowledge 
application by 
stakeholders

Networks and 
collaborations 

across 
academies, 
professional 

societies which 
were leveraged

Social media & 
openly 

accessible 
resources 

curated within 
the project

Technical 
support and 

optimum 
cooperation 

from AFIDEP & 
Prof Uneke (Key 

Workshop 
Facilitator)
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The EUEPiN Project – Lessons Learnt
High and urgent demand for evidence by policymakers – Ex. Lagos State Plastics Policy, 
COVID-19 pandemic

Interest and gap in capacity building for EIDM especially in the environmental sciences in 
Nigeria and Africa

The EUEPiN secondments were an eye-opener – evidence demands by policymakers, 
collaborations,…

Major barrier to EIDM in Nigeria is the ‘huge’ communication gap b/w researchers 
(evidence producers) and policymakers (evidence users). 

Lack of partnership/collaboration competencies - a major limitation to environmental 
evidence production and utilisation for decision making

Contextualised capacity building addressing environmental evidence synthesis, translation 
and utilisation in decision-making must be a continual initiative
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